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Support and Recommendations Regarding H.304 An Act to Promote Autonomy and Success 

in Schools and S.279 An Act Relative to Innovation Partnership Zones 

 

Thank you for the opportunity to present the perspective of the Massachusetts Business 

Alliance for Education, where I am a Member of the Board of Directors.  MBAE is committed 

to a high quality public education system that will prepare all students to engage 

successfully in a global economy and society.  We therefore support innovations to improve 

education for all children, and particularly for those without access to high performing 

schools.  The bills before you today would give districts and schools worthwhile new tools to 

raise student achievement, but MBAE believes that these bills require amendments to fully 

realize the potential of those tools. 

 

Today’s bills to extend flexibility and authority to school leaders through the creation of 

Innovation Partnership Zones do not go far enough.  They severely limit the number of 

schools that can take advantage of these flexibilities and impose a cumbersome 

bureaucratic process that is overly reliant on state action and can be too easily politicized.   

This approach will not meet the needs of thousands of students languishing in subpar 

schools or accelerate gains in our stronger schools.  Too many school leaders and educators 

cannot achieve success for their students because their hands are tied by district, state, and 

contractual requirements that make it impossible to implement their best ideas.  We must 

release school leaders from these constraints or far too many students will continue to miss 

out on the education they need and deserve.  

 

Massachusetts has already established greater freedom and flexibility for Level 4 and 

Innovation Schools in combination with stronger accountability for improvement. On behalf 

of MBAE, I therefore encourage the Committee to amend these bills to incorporate the 

following authorities that have been essential for gains in those schools: 

 Add additional time to the school day and year, adjusting schedules to promote 

optimal conditions for learning and increased teacher planning time;  

 Hire and assign staff based on qualifications and performance without regard to 

seniority; 

 Expeditiously dismiss or replace teachers and administrators who do not meet 

performance standards;  

 Re-open and negotiate collective bargaining agreements through an accelerated 

process in order to drive rapid improvement;  

 Relate terms of these authorities to performance benchmarks that give significant 

weight to improvements in student achievement, rather than an arbitrary timeline; 

and  

 Permit schools and districts that exit from turnaround status to retain the changes 

that led to their students’ academic success. 

 

In addition to these basic management tools that any administrator must control in order to 

be held accountable for meeting goals, legislation should avoid requiring time-consuming  



 

 

 

 

bureaucratic procedures that unnecessarily delay action.  Level 3 districts should be given 

the latitude to extend autonomies to experienced, trained school leaders working to turn  

around struggling schools without having to form a zone.  This is the Innovation School 

model and the only way to bring the 265 schools currently classified as Level 3 up to the 

performance we expect for all children.  Similarly, limits on the percentage of schools that 

can be part of a zone at one time should be removed from statute to give local and state 

decision-makers the flexibility to make decisions about school inclusion based on student 

needs and staff experience. 

 

The evidence from other countries and the Commonwealth’s own experience with 

turnaround schools demonstrate that principals with the freedom and flexibility to make key 

decisions about staffing, schedule, curriculum and budgets are in the best position to bring 

about improved opportunities and outcomes for students.  Accordingly, MBAE supports 

giving the Commissioner of Elementary and Secondary Education the right to extend these 

authorities to any school struggling to improve, including Level 2, where these management 

rights would promote better performance.   

 

Massachusetts cannot be complacent and assume our standing in the nation is secure. 

MBAE urges this Committee to take the actions necessary to maintain our position of 

leadership by combining the best provisions of the bills before you into legislation that can 

pass this year. We know that you share MBAE’s priority of access to a high quality education 

for every child.  We are therefore eager to work with you on a statute that will help 

accelerate the turnaround of the Commonwealth’s lowest performing district schools as 

steps to reach this shared goal.   

 

My fellow MBAE Board members, our affiliate business organizations and the companies we 

represent thank you for your consideration and are eager to support your work and offer 

whatever assistance you would find helpful. 
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