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The Proposal
A $75 million fund will be made available to communities where more than 50 percent 
of the students served are high-need. These funds will be awarded competitively as 
follows:

Eligible Activities
Resources may go to communities for one or more of the following activities:

oo Expanding access to high-quality early learning opportunities for young 
children (birth–age 5), by utilizing new or existing pre-kindergarten classrooms 
operated by LEAs (public school districts) and/or licensed community-based early 
education and care providers, and/or high-quality home visiting programs, and 
ensuring collaboration and alignment between district and community-based 
programs.

oo Expanding learning time available to K–12 students through a significantly longer 
day and/or year including both time for a well-rounded education and time for 
teachers to collaborate and prepare. 

ooDesigning innovative learning systems to creatively deploy educator talent, 
technology, and public resources to deliver student-centered education for post-
secondary success.

Competitive Process
Awards will be made by a highly qualified public-private board to ensure independence 
and transparency. Proposals will be judged on the following criteria:

oo Strategic quality of the proposal. Proposals that take an integrated and 
comprehensive approach will be prioritized.

oo Capacity to implement effectively. Past track record and proposed activities will 
be assessed to give priority to the plans most likely to succeed.

oo Innovation. Proposals that include innovative approaches will be given added 
consideration.

Accountability 
To maintain funding, the awardee must make measurable gains over three years and 
sustain success. The awardee must work with the state department(s) to outline the 
specific early indications of success across four dimensions:

oo Academic outcomes; 

oo Social-emotional/non-cognitive outcomes;

oo Kindergarten readiness (plans with an early education component only);

ooWork readiness, post-secondary enrollment, and persistence (plans with a 
secondary school component only).

Lessons from two decades of 
education reform point to a new 
approach to help schools provide 
all students with the learning 
experiences they need to succeed in 
the future. It boils down to two parts: 
providing additional quality learning 
time and empowering educators 
to work together creatively to get 
the most out of teacher talent, 
technology, external partners, and 
public resources. 

The Building on What Works Coalition 
is a new group of educators, business 
leaders, and elected officials who 
believe positioning cities and towns 
to modernize their education systems 
by building on this approach is 
among the state’s highest priorities. 
The coalition has come together 
to propose a competitive fund 
for communities that are ready to 
focus their collective energy on this 
work and are prepared to be held 
accountable for tangible results. 

This proposal is the right next step for 
Massachusetts—it is tightly focused 
on generally agreed upon priorities, it 
is competitive, completely voluntary, 
targeted to cities and towns with 
the greatest need, and fiscally 
responsible. While new leaders on 
Beacon Hill chart a course forward, 
this is an immediate step they can 
take to embolden communities and 
establish a stronger foundation for 
the building of 21st century learning 
systems.
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REQUIREMENTS

Proposals including early learning investments must meet the following eligibility criteria:

oo Identifying a local early learning coalition to serve in an advisory capacity.

oo Conducting a needs assessment using local data on eligible birth to age 5 child 
population (demographics, enrollment, needs), and current pre-k program capacity 
(classroom space, facilities, program quality and QRIS data), as well as community 
partners and other community assets.

oo Agreeing to work with state agencies (EEC/DESE) on a data and evaluation strategy.

oo Establishing local MOUs between Mayor, Town Council, School Committee, 
Superintendent, and participating community-based early learning programs.

ooWorkforce standards determined by state agencies (i.e., staff qualifications, salaries, 
and benefits in community-based providers that are on par with comparable local 
LEA, professional development strategy, etc.).

Proposals including expanding learning time (ELT) investments must meet the following 
eligibility criteria:

oo A demonstrated commitment and leadership to expanded learning time from the 
LEA leader.

oo A proposal development process that includes key stakeholders, such as teachers, 
parents, union representatives (as applicable) and community members.

oo Schools must expand their school year by 200–300 hours annually for all students. 
The fund will use a range in determining the cost of ELT based on hours added. At 
minimum, the fund will pay $1,000 per pupil and at maximum $1,300 per pupil.

oo Schools must expand time in three critical areas: core academics; enrichment 
opportunities; and teacher collaboration and professional development.

Proposals including redesign and innovation investments should include the following 
eligibility criteria:

oo Support from the community(s) covered by the plan.

oo Structures to support interschool collaboration.

oo Learning and assessment systems that allow for mastery-based progression .

oo Student-centered options to meet the unique needs of children and families.

oo Student-weighted funding and autonomy to create optimal operating and 
instructional conditions.


