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Frequently Asked Questions

 Q Given the state’s fiscal challenges, is this the right time to establish a new fund?

 A The pressure to do more with less makes this approach compelling. Massachusetts 
will spend over $7.5 billion on education next year. We must recognize that there 
is an urgent need to discover new ways to ensure that the state’s limited resources 
provide our students with the best educational opportunities possible. 

 Q How will the state allocate these funds?

 A We recommend that proposals be evaluated by a committee composed of state 
education officials and independent education experts. The exact composition 
of this body is important. Legislative leaders will need to work with the 
administration to strike the right balance. 

 Q Should communities be eligible to apply for more than one activity?

 A Yes. Communities should be encouraged to integrate the activities in a 
multifaceted proposal. However, if they see a focused approach as the best way 
to make the most out of the resource, they should not be penalized for selecting 
only early education, extended learning time, or redesign.

 Q  How much money could each city receive in total?

 A The goal of the fund is to provide communities with sufficient resources to 
produce measurable gains that can be replicated elsewhere. Proposals will be 
evaluated based on potential to improve educational outcomes and funds will only 
be distributed to compelling initiatives. Assuming a strong set of submissions, 
these conditions would suggest 6 to 10 communities in a range of $5 to $7 
million. 

 Q How does this approach relate to the Foundation Budget Review Commission? 

 A The competition and accountability structured could provide the commission 
with a model for cost-effectively investing in high-need communities. The 
commission’s recommendations could also lead to a sustainable funding source for 
successful programs launched under this initiative.
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Unifying Around a Set of Core Principles

oo The Building on What Works Coalition seeks to unite a diverse collection of civic 
leaders around an urgent call to encourage the state to act on the progress that has 
been made ensuring all children in Massachusetts have a true chance to succeed in 
the state’s economy. 

ooWhile members of this coalition will have a diverse set of views about 21st century 
learning, they believe firmly in a set of first principles. First, the formula for providing 
students with the skills today’s industries demand includes providing more quality 
learning time both in early childhood and in K-12. Second, with limited resources, 
communities will need to work creatively to provide this additional instruction in a 
cost-effective manner. 

oo The Coalition strongly favors an approach that accelerates progress by making 
resources available to communities through a competitive process with a robust 
accountability mechanism. Establishing this model now will serve the state well as 
it looks to encourage a continuous process of innovation and high return on the 
significant funds taxpayers invest in education.

ooWith the state spending more than $7.5 billion on education annually, directing less 
than 1 percent ($75 million) to promote opportunities for communities that want to 
innovate is not only reasonable, it is responsible.  

oo Targeting these funds to high-needs districts—where students complete post-
secondary programs at less than half the rate of those living in other Massachusetts 
communities—is the surest way to ensure that this effort impacts youth who simply 
cannot afford to wait. 


