
 

 

 

          

STATEMENT OF THE MASSACHUSETTS BUSINESS ALLIANCE FOR EDUCATION 

to the Foundation Budget Review Commission – March 9, 2015 

 

The Massachusetts Business Alliance for Education (MBAE) is committed to a high quality 

education system that will prepare all students to engage successfully in a global economy 

and society.  MBAE played a leading role in the Education Reform Act of 1993, including 

development of the formula to fund our state’s public schools based on actual costs of 

providing our students with the high quality education needed to meet a consistent, high 

standard of academic achievement.   

 

The data and testimony you have already heard make it clear that some of the original 

assumptions made about education costs – particularly regarding inflation, health care costs 

and special education – are not keeping pace with the realities of what it takes to educate 

all students for the 21st century.  It is also clear, however, that the original assumption that 

if sufficient state aid was provided based on student need those needs would be met was 

erroneous too. The amount of funding is only a key to accomplishing educational goals if 

those resources are used effectively.  MBAE’s focus today is therefore on the Commission’s 

charge to consider measures to ensure that resources are effectively utilized and models of 

efficient and effective resource allocation. 

 

To that end, MBAE urges the Commission to incorporate the following principles into its 

proposals to ensure that education funding (i) targets the specific needs of students, (ii) 

encourages the development of innovative systems for improving the achievement of 

Massachusetts educational priorities, and (iii) requires that recipients of educational funding 

demonstrate the effectiveness of these investments in achieving those goals.  

 

1. Student-Centered Funding  

 

Funding must be both universal to meet the needs of every student and targeted to support 

those students with greater challenges, for whatever reason, to achieve the learning 

standards the state demands.  While the foundation budget reflects legislative intent to 

deliver more funding to needier students, the reality falls short of ensuring that low income 

students receive the supports intended from those additional resources.  Chapter 70 

currently allows each school district to allocate its public school budget without regard to the 

categories used to calculate the foundation budget.   

 

MBAE recommends that the Commission correct the gap between allocation 

and expenditure through legislation directing that each school receive at 

least its own share of the foundation budget based on the characteristics of 

the students who attend the school and greater authority to determine how 

that money is spent.   

 

2.  Fund Outcomes Instead of Programs 

 

Last year, MBAE issued a report assessing progress over the past two decades and 

proposing action for the future based on evidence of what is working around the world.    

 

 



 

 

The New Opportunity to Lead makes a strong case for schools to receive greater authority 

to determine how appropriation for its students are to be spent to meet state objectives for 

student learning.  This authority is commensurate with the responsibility that each school 

has to educate their students to meet those specific outcomes.   

 

Without connection to results, our state’s student-based budgeting approach is essential, 

but insufficient, both to direct resources to students who need them and to drive 

improvements in education from the bottom up. This improvement must be tied to 

attainment of the results the state is providing funding to accomplish, as Lawrence has been 

demonstrating.  A February 2015 report from Education Resource Strategies finds that 

“High-performing schools ensure that learning resources are not locked for any individual 

student—they’re flexible over time, allowing constant adjustment to each student’s 

changing needs”.1  

 

MBAE recommends that the Commission structure funding to achieve 

specific outcomes, such as 4th grade reading levels, graduation rates, and 

similar expectations, rather than tying funds to specific inputs or programs. 

 

3. Demonstrate Value for Investments in Education 

 

All states, including Massachusetts, face the challenge of meeting increasingly complex 

student needs in an era of scarce resources.  In such an environment, we cannot afford to 

continue funding ineffective programs.  We must employ the best methods available to 

assess the relationship between educational investments and educational outcomes.   

 

MBAE recommends that the Commission identify methods for districts to 

conduct productivity reviews to analyze spending and its impact on student 

acquisition of the knowledge and skills required for a successful future, and 

incentivize districts to employ such reviews to improve the effectiveness of 

its education spending. 

 

Our recommendations for outcome-focused student-based budgeting and expenditure will 

not affect other aspects of the foundation budget such as the method of calculating the 

foundation budget or the amount of state aid for each school district.  Although the 

legislature may decide to update the way the foundation budget is calculated based on the 

work of the Foundation Budget Review Commission, MBAE’s proposals will work seamlessly 
with any such revision.   

MBAE is committed to the work we started in 1988 and to achieving the goals established in 

1993, and pledge our cooperation with your ongoing efforts.   The foundation budget must 

promote high education standards and performance in order to ensure that all students 

have the opportunity to be prepared for success in college, career, and citizenship.   

 

 

For more information, please contact: 

 

Linda M. Noonan, Executive Director  

Massachusetts Business Alliance for Education 

617-737-3122 

lnoonan@mbae.org 

                                                      
1 Designing Schools that Work: Organizing Resources Strategically for Student Success, 
http://www.erstrategies.org/cms/files/2422-designing-schools-that-work.pdf 
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